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PDCA (PUKO) CYCLE

¢ Planning events and research programs to be hold every academic year
¢ Planning the budget to be allocated to events and research programs
¢ Developing and planning the continuation of bilateral or multiple collaborations

e Executing the events and research activities
e Sharing the outputs of events and research activities with the public
e Executing and maintaining bilateral and multiple collaborations

¢ Following and controlling the processes and outputs of events and research activities
e Preparing the annual activity reports
¢ Financial control of the central budget and evaluation of administrative processes

¢ Examining the effectiveness and research competencies through the annual activity reports, revealing the risks
and taking measures to eliminate the identified risks

e Carrying out the necessary improvement works



